Transition and Inheritance



Why Restructure?

Need a clear demarcation between the spiritual leadership and the organisational
management.

Positions within the charity should be filled by the best qualified people available
Need increased transparency and accountability
Need clear boundaries between public and private expenditures and use of assets.

There needs to be give and take between the leadership and grassroots; initiatives,
ideas and energy must also flow from the grassroots up.

A clear set of rules is needed to inform relationships, decisions, spending, and
responsibilities.

We need FFWPU members to have wide representation in the making of decisions
and appointments, and also greater participation in, and ownership of, the
FFWPU’s activities. To that end we need a membership system.

Move to a culture of shared responsibility and accountability.

A well-run, clearly managed FFWPU with stated terms of office, salaries and
responsibilities will be far more attractive for potential future community leaders
and department heads.
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