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True Mother’s Timeline 2020-2027

2020 World Summit > Rally of Hope > Cheonbo Victors
Restructuring world leadership, youth emphasis

2021 Peace Visit to North Korea on 30t Anniversary
Rallies of Hope on regional basis

2022 Heavenly Unified Korea (National Elections)
2023 Opening of the Cheon Won Gung (World HQ)
2024 3 years for the Establishment of a Unified World



Key Elements of True Mother’s Plan

Outreach Full investment in online strategy

The Rally of Hope  World > Region > National levels
Cheonbo Victors To include all Blessed Families
National Blessing  Bless 1/3 of the population

Young leaders YSP, UPA, Wonmo, Sun Moon, etc.
UPF & WFWP Educate and inform World Leaders



Aligned Elements of EUME Plan

Outreach Full investment in an online strategy

The Rally of Hope  Regional rebroadcasts, national
advertizing on Facebook >1M

Cheonbo Victors 186 (2020) 400 (2021) 1000 (2022)
National Blessing  Bless /5 population (400m)

Young leaders Appoint 30 new leaders in 2021
UPF & WFWP Focused on TM priorities. N/S Korea




Methodology




Online Strategy in the age of Corona

The Coronavirus crisis in Europe (not including Russia or the
Middle East) is about 500 times worse than in Korea

Europe 17,348,389 cases and 427,798 deaths
Korea 63,000 cases and 942 deaths

Most of Europe is in ongoing lockdown. So, our entire focus
is currently on ONLINE strategies



Changes in Methodology 2020 / 2021

UPF SUMMITS IN SUBREGIONS to  PHYSICAL GATHERING (ALBANIA)  ONLINE RALLY OF HOPE,

EDUCATE THE LEADERS WITH ILC SUMMIT SEPARATE ONLINE ILC SEMINARS

NATIONAL LEVEL BLESSING PHYSICAL GATHERING, NEED ONLINE OPTION with HOLY
CUMULATIVE GATHERINGS WINE DELIVERY

DEVELOP YOUTH LEADERSHIP MOSTLY LEFT TO YSP ETC. APPOINT VPS AND OTHER POSTS

CHEONBO LIBERATION BRANCH PROGRAMS IN NATIONS  ONLINE VIDEO PROGRAMS

MULTIPLY HTM BLESSING CEREMONIES IN EUME & AFRICA  NEED ONLINE OPTION

CLERGY EDUCATION PHYSICAL SEMINARS (BCLC) Z0O0OM: WCLC EUROPE

YOUTH EDUCATION SEMINARS & WORKSHOPS ONLINE DELIVERY



Important Next Steps

Reach: In 2020, we learned how to do this through training
our members in Social Media use, creating new websites,
and above all through Facebook and other paid advertising.

Engagement: We now have to improve engagement by
making pathways for education, donation, and partnership

Investment: To accomplish this we need to hire new staff.



Priorities for 2021




Support for Heavenly Unified Korea

Rally of Hope: Source expert speakers from EUME

6 UPF Associations will hold webinars dealing with N/S
Unification from each perspective (6 planned already)

Leverage our relations with nations supporting of both sides
in the conflict. Continue veterans outreach

Build relations with North & South diplomatic missions

Outreach to Korean groups, churches, business in the region



13 weeks ago 1.1 M views









Support for the Heavenly Unified World

ENVIRONMENT

UPF will hold webinars and seminars in partnership with other
regions, establish think tanks and publish policy (white papers)

WFWP will work in close partnership with other organziations
and especially in the two UN offices in Geneva and Vienna

YSP will focus on partnership, advocacy, education and service.



WFWP

Access to government and institutions as trusted partners:

Leaders develop their skills; external and internal
Young leaders mentoring and placement
Curriculum sharing throughout, values education

Branding, Financial independence and prosperity.



WFWP

Become asset /trusted expert to governments/decision
makers on priority issues

Young leaders mentoring and placement:
Leading voices in advocacy and education :
Partnerships and platforms

WFWPI| Korea Conference (global) at end of year









Support for the Heavenly Unified World

WITNESSING

FFWPU / HPHC will work for National Restoration, with
Heavenly Albania plus a focus nation in each SubRegion—
Moldova, Israel, Portugal, Germany, United Kingdom, France

Invest much more manpower and resources in developing
our online and social media resources

Create a EUME Chapter of WCLC, but also improve relations
with the Muslim World and with all other faiths.



Restore 1/3 of the EUME (500 million)

Translate and promote Mother of Peace in 14 languages.
Continue Centenary Project as a witnessing tool

Forge alliances with international “John the Baptists”
Continue online HTM Cheonbo & Liberation providences
Develop online Blessing Ceremony and Blessing Education
Holy Community of all faith groups will promote Blessing
Rejuvenate the entire leadership structure by 2022







Inauguration of the Albanian language publication of
“Mother of Peace”, a memoir from Dr. Hak Ja Han Moon
Hotel Tirana International, Albania, October 31, 2020



Exhibition of the Life and Legacy of Rev. Sun Myung Moon

Barcelona, Spain, September 12 - 13, 2020




Centenary Exhibition
Kyiv, Ukraine, December 1, 2020



Centenary UPF Event
Budapest, Hungary, October 17, 2020



Online Christian Clergy
Conference in Austria
Austria, November 7, 2020

6. WCLC-Germany Zoom-Conference
ZOOM, November 7, 2020



Pyara Singh Bhogal Sumana Siri
United Kingdom United Kingdom

Father Joseph Saghbini
Parish Priest, Melkite Church, Lebanon

Rabbi Kevin De-Carli



BCLC - British Clergy Leadership Conference
London, UK, September 12, 2020


















Developing Our Physical Assets

Completion of the Cheon || Guk Peace Embassy in Tirana

Upgrades of Workshop Sites in Austria, Poland

Upgrades of Headquarters in London and Prague

Legalization of Headquarters in Moscow







Glanow, Poland London, UK

Gaflenz, Austria Prague, Czech Republic




Developing Our Financial Foundation
Strengthen the budget and planning process

Using a logic model to discover priorities and allocations
Create an Office of Development (fundraising)

Increase donation levels. Cultivate donors, especially youth.
Increase contributions from current business & real estate

Make successful applications for public funding



Timeline for New Leadership

2020 TM changes most senior leadership positions
2020 TM appoints 2 Regional Vice Presidents (YSP role)
2020 6 SR Vice Presidents. 6 UPF associations

2021 Appoint 10 New national leaders

Provide consistent training for all leaders
2021/2 SR deputies become directors by end of year
2022 SubRegional Directors move up to Cheon Eui Won
2022/3  All nations have younger leadership in place



EUME Region Vice-Presidents

Sarah Ahmed Guk-son & Hyang-joo Capone Matthew & Natasha Huish
400 Million 2009 400 Million 2004
20.12.1990 05.02.1989 - 27.04.1990 04.09.1983 - 09.07.1984
Julika & Alexander Labrooy Michael & Nicole La Hogue In-soung & Soon-jae Kwun Bogdan & Yoshiko Pammer
400 Million 2004 400 Million 2017 30000 (1992) 400 Million 2010

16.05.1983 —24.11.1986 16.02.1991 - 07.10.1992 05.05.1969 - 19.04.1969 28.11.1988 - 24.09.1984




Appoint 30 new leaders in 2021
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