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1
Purpose
Aim and Vision of the 
Financial Restructuring



Purpose

1 
Empower SR 
Self-Sufficiency



Purpose

2 

Work together  to 
increase local 
tithes



Purpose

3
Support HQ 
Sustainability



Background



Background

Current financial structure 
too dependent on 
business income
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Background

Minimal financial interdependency 
between HQ & Local Churches for 
10+ years, leading to a lack of 
accountability
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Background

True Mother and our National 
Leaders want America to be 
self-sufficient, at least on the 
ministry side.
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Background

Covid Pandemic had a drastic 
impact on FFWPU USA 
finances
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Proposed 
Changes
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Proposed Changes

Request local 
communities to tithe 
10% to HQ and 10% to 
their Sub-Region.
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Proposed Changes

HQ & SR will provide a 
quarterly financial 
report on how funds are 
used.
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Proposed Changes

SR will set up a 
committee to decide on 
the allocation of funds 
as needed to support 
SR, District, and local 
church activities. 3



Proposed Changes

Monthly National town 
hall meetings with all 
local pastors to discuss 
national initiatives.
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Other Points of 
Consideration4



Other points to consider

Due to reduced expenses during the pandemic, local churches 
around the country have accumulated over $1.5M in 2020 which 
could be some financial cushion to implement the additional tithe

The total additional tithe to HQ will come out to around 
$600K for the year, which is less than the accumulated $1.5M 
savings in 2020

1

2



Timeline

5



Timeline

Start date for 
communities able 
to start

July 1

Ideal start date for 
all communities

July 31st

All communities 
implement new 
financial structure

December 31st


