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TWO BUILDINGS

Ashland Church

* Alimost 100 year old
*Distant from members’
homes - 45 min to 1 hour
drive

» Stopped using for Sunday
Service in 2012 when we
tried a theater service

Sheridan Road Center

* Alimost 100 years old

e Distant from members’
homes

* Only 1 family + 1 center
members were living



NECESSITIES OF RELOCATION:

Distant from members’ homes - 45 min to 1 hour+ drive-
- No parking lot (Ashland Church)
- High maintenance & repair cost - Both buildings are nearly

100 years old
- Purchased to fulfill the vision in 70’s and 80’s



GENERAL PROCESS

1) Formed the Building Committee (Started as pastor’s
personal discussion group = Official Committee, May
2013

cf. Previously, another minor property (Gilman camp) sales was made in
2011 in lllinois — It was a good practice at big sales

2) Research — Jun - Dec 2013

Find out building situations (physical condition, financial
expenses for maintenance & repair, ete)

Compare the Vision of the buildings with reality
Appraisals (Current monetary value)
Potential usage of the buildings

3) Communication with congregation (Open to talk after
Sunday Service, Town Hall meeting, Email announcement)

4) Community Vote - Feb. 2014



TWO VOICES
THE COMMUNITY COULD BE DIVIDED...

[Supportive Voices]

For future church growth & for everyday ministries (not on
Sundays or big events only)

To inspire coming generations

If not now, we lose an opportunity - Many 15t gen
members will retire within 10 years.

[Negative Voices]
It’s a historical place which True Parents bought!
Strong attachment toward buildings

Majority were supportive but some members strongly
opposed and they were very vocal and aggressive.



DISCUSS ISSUES WIDELY AND PROPERLY

Discussed among District Pastor, Pastoral Team, Local
Council members (Mixed opinions but at least open-
minded to discuss about the building sales)

Local council talked with former District Council
members, our National Council representative, Pastoral
team members, youth leaders and members who have
been repairing the buildings - as well as church
members

District Pastor spoke to Dr. Kim, Dr. Balcomb and Dr.
Jenkins and confirmed HQ were supportive to the
property sales (Vertical alignment).



EXAMINE THE BUILDING ISSUES FAIRLY

Talk to professionals and members on potential
usage of the buildings

Find out the maintenance expense and estimate a
repair cost (cf. Dec. 2014 Heating & Electricity cost - $2,300)

Investigate the buildings’ current value -
Appraisals on two buildings (sheridan $750K, Ashiand $445K)

Give an opportunity to those who want to keep
buildings to submit their vision and their
maintenance plan



COMMUNITY VOTE

After providing opportunities for people to speak
(Talk/chat after service, Town Hall meeting), the local
council announced a community vote on buildings

Voting period - Feb. 1- Feb. 6, 2014
Announced at Sunday Service, email announcement
Voting Method - Online vote, vote at Learning Center

The announcement was translated into Japanese &
Hispanic languages

In the announcement, the project background, reasons
of sales are explained plainly. See attached PDF



VOTING RESULT AND ANNOUNCEMENT



The voting was carried out to find our community's voice. With the results, we will

now proceed to request permission from the LIS HSA-UWC board to sell the
properties and then wait for True Mother's final decision. We are unsure how long
this process will take. We'll keep you updated with any new developments.

This has probably been one of the most challenging issues our church community
has had to tackle. Our sincere hope is that we can all accept the decision of our
community and move forward together.

God Bless you and your family,

Rev. Kazuo Takami

Pasfor

Rev. Kunihiro Sagisaka
Associate Pastor

Chicago Local Council
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WEEKLY DP STUDY FOR COLLEGE AGE
UNIFICATIONISTS

Photo is coming soon



WEEKLY DP STUDY FOR COLLEGE AGE
UNIFICATIONISTS

Background
No strong young adult ministry in local church

Some of GPA graduates are looking for more
spiritual-centered lifestyle

To make pastor available for them.

Every Thursday, 7-8:30 PM
Use DP Master Study Guide
Discussions & homework
Average of 7-8 people last 2 months















