Grassroots Godism
& Marigold Way
Burlington, MA& 01803

February 20, 2020
Ciear Uinificationist Friend —

We are writing 1o inform vou about an exciting new project called “Grassroots Godism.” The purpose of
“Grassroots Godism” i to find an energetic, attractive way to introduce True Parents teachings to mainstream US
culiure,

We've been through a disheartening period of confusion, division and polarization. Last September, several of us
started talking about undertaking an ambitious grassroots project. How about if we pull 3 few pieces together to
sed if we can make a difference?

What are those pieces?

¢ People, especially voung people, suffering from moralfvalue confusion, in need of uplifting answers ina
language that they can relate 1o ..

& The teachings of our True Parents, that are profoundly life giving for some, but impenetrable and even out of
bounds for others ..

= Experienced and motivated Unificationist, whose diverse talents and expertise are o precious 1o God, bul as
yet so under-utilized ..

& The intermet, 3 cormmunications platform having profound impact on culture and civilization, but not vet fully
usad to benefit God's providence. .

Wwie've had lots of conversations about what to do. Fiftv-or-so people receiving this mailling have been part of that
conversation - we thank each of you for that. For another roughly 1580 people, this malling serves as an
introduction to the embryonic project that has arisen as the frult of those conversations.

Enclosed, please find a booklet titled “Grassroots Godism - Year Une Game Plan”. This document has been
through ten terations over the past five months. i is the result of conversations, feedback, research, mestings,
and a survey. Could you plese take & few moments to corgfully read through this short booklet? We hape you
will consider becoming a participant in and/or a supporter of “Grassroots Godism”,

Qur Steering Cormmittes would appreciate heoring back from vou.
- Do you have comments or suggestions on the "Year Une Game Plan™?
How can yau help?
Do you have nominations for the positions & talent described in "Year One Game Plan™?
Can vou suggest sameoneg we should add to our mailing list?
- Dowe b your email address? f you are not sure, please send it to us,

Sincerely,

Stesring Committee " James Edgerly ibedgerly@acl.com; {781)572-8070
fohn Hessell ihesseli@gmail.com; {201)1956-1650
Mark Anderson markandersonS@cox.nel; (4801628-9953
Ardvisor Yoshi Shiotsu yshigtsu@gmat.com

Ps - Stay tuned for our “Kickstarter” campaign
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Year One Game Plan

The Stesring Committes i3 circulating this document fo expand
awareness, Interest and involiement in this project, and to solic
comment/feedback from readers,

L Underlying Assumptions & Motivations

A} Uninoe Value of Trug Parent’s Words

True Parents have brought @ new, higher sxpression of God's Word.
God's intention is that the dissemination and application of this new
understanding will contribute to the sdvance of God's providence and
the betterment of humankind.

i} Relevance to the Tribo! Massioh Mission

Cue desire and responsibility as Tribal Messiahs is 1o liberate God, and to
reach out to our farmily, friends and the public with spirfit and truth, This
reguires us to he able to enthusiastically and effectively share the now
understanding brought by our True Parents.

¢l Need for Powerful Content and Effective Delivery

We are the most effective medistors between True Parents and our
family and culture, Tosuccesd, we nesd to be the creators of educational
content that i attractive, powerful, easily communicated and readily
understood by our family, friends, acguaintances, and the broader public.

0} Ewamples of Succpssful Platforms

TED Tatks, Crash Course and Prager University are some gxamples of
ambitious, Mghly effective web-based educational platforms.  Their
purpose is to provide content {primarily video)} that impacts personal
values and mainstream culture. They appear 1o be models 1o follow, not
necessarily for thelr content, but for thelr design, communication
strategy, and organization.




E} Avaifable Unificationist Rescurces

Qur October 2019 survey confirmed broad enthusiasm, primarily among
our elder ganeration, for a "Godism™ and/or “Hesdwing” advocacy
projact.  Extensive and talented grassroots Unificationist resources
{intelleciual, technical and financial} are available to support this project.

£ initial Shepticism

Though enthusiastic, the individuals referred 1o in paragraph {£) above
are alsn gensrally skeptical. Talent and resources will be become
available once these individuals are comvinced an effective, trustworthy,
and reliable organization and communication strategy ks avallable.

E} Audience
Educationfadvocacy content should be readily asccessible, easily
understandable and appealing o
i ourfamily and people we casusily mest
i, those with an inltial interest in the Unification Movement
HE.  those whe have known our movement but are disconnerted
ke, the broad public

. Statement of Purpose

A} Develop an organization, commnunication platform{s), and content to
effectively disseminate True Parent's teachings on topics related to
spiritual understanding {“Godism”} and/or public policy ("Headwing”} to
the broad U5 public,

B} Through this effort, have a beneficial Impact on people’s Tamily and
spiritual life, leading 10 3 more Godly lfestyle of selflessness and service.

Cl By way of attribution, sxpand True Parent’s legacy and recognition,
possibly increasing support for and  membership in Unification
organizations,

1B Products and Bistribution Channels

At the outset, the primary product will be concurrent, topical, on-ling
discussion forums. Each forum will be Initiated and managed by a subject
matter expert. We anticipate the end result of a web-based forum will
be 3 "white paper”, and possibly video content and subsequent forums.

ki e

T



Other produsts/output may include:

sovial media content prasentation materials
cantent for small groups hooklets
podeasts fiyers, business cards

The primary distribotion channel will be a professionslly maneged and
commercially promoted website, Other possible channels may incude
sockal media, YouTube, lournal, seminars, essays, publications and
conferences.

Content developad may be suitable for use andfor disserniration by
warious Unification prganizations such as CARP, ACLC, UPF, elc.

W, Organization

The organization for advancing the Statement of Purpose will have five
glements — donors, a steering commiltes, an executive ieam, confent
develppers, and a production/distribution tgam,

Donors
The source of financisl support will be younger ang older generation
tinificationisis wha offer periodic, tax deductible contributions.

Steering Commities

The Steering Commitiee will be a group of % to 5 Unificationists, each with
i} a sound understanding of the teachings of our True Parenis, and

# successiul experience developing/operating professional
grganizations,

Thair initia] duties will includs:

*  prepars demonstration content and documents for fundraising

+  raise initial financial requirements from donors

e interview and select the Executive Team

»  supervise and support the success of the Executive Team

+ develop guidelines/bylaws/oversite o ensure the project remaing
alignad with Bs purpose

e gstablish an editorial board Of necessary)




Exacutive Taam _
Lhrgctor Full-time position, reporting to the Steering Commities
Develops and expands contact/resource list:
Sonors Sublect matter experts
Edditors Technica talent
Designers Allied organizations
idantifies and coordinates content providers and the
aroduction team
Networks with allied orgenizations {such as ACLC, CTARP,
LPF, Foous on the Family, Ascend, ete.)
fstablishes, demonstrates, and enforces organizational
standards, purpose and controls
Manages productivity, ouality control and continuous
Enprovemsnt

Administeotny Pari-time position, reporting to the Director
Supparts the work of the Director, content develnpers
ang the production team
Marnages finaacial and technicel resources
Frepares aryd submits 2 perodic finandal report to the
- Director and donors

Content Developers

Content develoners are the core resource of the "Grassroots Godism™
project. The purpose of other elements of the plan is to support the
flourishing, creativity and success of numerous content developers.

Content on a specific topic or fssue grea related to the Statement of
Purpose will be developed by two or more persons warking together.
They will produce mpactful, “principled” content sultable for public
dissemingtion,

The work of comtent developers is expected to procesd along the
following sequence:

i} Submit 2 topic/content proposal to the Executive Team for approval

il Develop “principled” product or content, for review and gventugd
approval by the Executive Team {see Section Hl above)

i) Work cooperatively with the Production/Distribution Team on
packaging and disseminating content '




The Executive Team will provide support to content developers through
acopss to additional sublert matier experiive, technical and financial
resources, as well as procedurss for quality contrgl and editorial review,

Production/Distribution Team

The Production/Distribution Team  (Production Team) will have
professional capability in all aspects of digital commanications: branding,
messaging, design, graghics, websBe development, SED, video
production, eic. Onee content i approved by the Executive Team, the
Production Team will work cooperatively with the content developer to
design, package, market, distribute and track the content,

Y. Year One Development Plan

s Steering Commitiee raises itial funds 1o support preparation and
dissemination of demonstration content

& Steering Lommittee forms a temporary demonstration team o
design, develop, produce and disseminate “demonstration content”

& Stearing Committes receives nominations, inlerviews and selects the
Director

= Divector, with the assistance of the Steering Committee, intervisws
and selects the Administrator; Tinal aspproval by the Steering
Commitige

®  Sigering Committes and Exec Team develops and disseminates
promotional content and collateral documents o raise the initial
financial requirement

= Exécutive Team solichs proposals fram potantial content developers,
reviews and selectively approves projects

& Frecutive Team identifios or selects Production/Distribution Yeam;
approval by Steering Commiitee

s Content developers prepare content for review, feedback, and
approval by the Executive Team

s Production Team, with involvement of the Evecuiive Team and
contenl developer, designs, progduces and disseminates content

#  Director undertakes a vear-end review (0 evaluate and improve sach
program slement




Vi, Project Content

Grassroots Godism will not have 3 set curriculum. The Director and
Steering Commities will soliclt or consider content on topics or lssuss
ares consistent with the Statement of Purpose. The content solicitation
or selection process is Hhely 1o follow written guidelines that reflect
criteria such as the following:

Hromd - Topics should be diverse, relevent, tmely and compelling. This
breadth will enable the project to maximize its appeal to both content
developers and the public, ¥

Prigritized - Some proposals/topics/issues are likely 1o be more closely
refated to the Siatement of Purpose than others, Priority may peed 1o be
Eivan to content depending on relevancy to accomplishing the purpose
of the prajsct.

Unifying ~ Content will appeal to, inspire and serve the broad population
of Unificationists, regardless of perspective. Undoubtedly, controversy
will ocour with topics relating to religion and public policy, Nevertheless,
the intention of the "Headwing” perspective is {o enlighten and activats
rather than polarize and agitate,

Expert - In terms of expertise, rigor and design, the guality of content
distributed on the Grassroots Godism™ platform should be competitive
with or comparable to other web-based education pletforms,

Praparad by the Grassroots Godism Steering Commities
lames Edgerly, lohn Hessell, Mark Anderson
Yoshi Shintsy, Advisor

EOOTNGTES

£1} Prager University's 20192 Annual Report presents the following “Category
Spread” for its weekly videos during 2019 History {11 videos], Politics angd
Culturs {193 videos), Forgign affalrs {2 videos), Economisg (8 videos), Life Lessons
{7 videos], Religion & Philosophy {3 videos).

{2} Terms used In this document such a3 “Grassroots Godism”, “Godism®, and
“Headwing” may or may not retained gs the project develops,
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