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Three police cars parked in front of a Family Federation church in Japan. 

 

Members' shock and composure when faced with extremely well-coordinated 

rapid liquidation nationwide, raising questions of prearranged verdict 

 

Tokyo, 10th April 2026 - Published as an article in the Japanese newspaper Sekai 

Nippo. Republished with permission. Translated from Japanese. Original article. 

 

[Opinion Contribution] 

 

[Part 1 of a Series] Nonfiction Writer Masumi Fukuda: Tokyo High Court 

Decision on the Family Federation 

 

Liquidator Arrives Accompanied by Police Cars 

 

by nonfiction writer Masumi Fukuda (福田ますみ) 

 

See part 1 in the series: Japan: Verdict Predetermined, Evidence Silenced 

 

What happened to the religious organization after the 

dissolution order? 

 

Attorney Nobuya Fukumoto (福本修也) explains: 

 

"As soon as I returned to my office, I immediately received a call 

from the liquidator's lawyer. I was taken aback by how quickly 

things were moving. Shortly afterward, that lawyer came to my 

office, and we held discussions about the future with Chairman 

Masaichi Hori (堀正一) of the religious organization." 

 

Request to submit smartphones 

 

The liquidator asked Chairman Hori to sign a document pledging 

full cooperation with the liquidation process. The document was 

extremely detailed, even including a clause requiring the 

submission of smartphones. Because this raised concerns about 

staff privacy, that point was challenged. 

 

Chairman Hori also urged the liquidator to handle the membership registry with great care to prevent any 

leakage of personal information. 

 

The liquidator then requested that the contents of the document be communicated nationwide to churches 
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and believers as an official notice. However, Chairman Hori responded that even if such a notice were 

issued, there was no guarantee all staff could respond immediately. Communicating it to all believers 

would take even longer - some only attend church once a month. Chairman Hori said, 

 

"The liquidator seemed to view a religious corporation as if it were a company where a single mass email 

could unify all employees, and believers were seen merely as subordinate members at the bottom of such 

an organization. I was surprised by that perception." 

 

In the end, the liquidator gave up waiting for the notice to reach 

all believers and appears to have entered churches and related 

facilities across the country almost simultaneously between 

around 12:00 and 14:00. Charman Hori added, 

 

"At the Nagoya church, three police cars were dispatched, and a 

large number of media gathered, surrounding the church and 

flashing cameras at believers coming and going." 

 

The day of the decision 

 

That day, Ms. S, a female believer who had worked at the 

headquarters reception for many years, came to work at the 

headquarters a little after 11. She said, 

 

"On the way, I kept listening through earphones to a livestream 

by a group of active second-generation believers. When the result 

was announced at 11, the screen showed lawyer Fukumoto with a gloomy expression, surrounded by 

reporters, 'Ah… I see.'" 

 

Arriving at headquarters in shock and disappointment, less than an hour later she heard, "We're lawyers," 

as the liquidator arrived. At first there were three people, but eventually around 20 gathered. Among them 

were 7-8 security guards dispatched from a security company, which gave an overly imposing impression. 

 

Since she had never expected the liquidator to arrive on the very day of the decision, the thoroughness of 

the preparation made her feel that the dissolution must have been decided long in advance. 

 

Believers maintained dignity 

 

 
The state seized their places of worship. Must hold worship services in parks. Here, AI illustration 

 

Although the chairman had instructed them to "maintain dignity as religious people", the staff did not 

need to be told. They remained calm in the face of the sudden arrival, offering guest slippers, serving tea, 

and brewing coffee. 

 

The liquidators focused first on understanding the organization's financial condition. They called in 

accounting staff, the administrative department responsible for keys, IT personnel, and those in charge of 

real estate. 
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They then told staff in other departments: 

 

"Please take your personal belongings and leave by 6:30 p.m. today." 

 

However, this proved impossible in a single day, and the deadline was extended to the end of the 

following day, 5th March. Ms. S continued to come to work daily afterward to take care of her reception 

duties. 

 

"You don't feel like something might happen, do you?" 

 

On 5th March, one of the liquidators asked Ms. S: 

 

"You don't feel like something might happen, do you?" 

 

She replied calmly, 

 

"You mean our people causing trouble? That's impossible. We are people of faith. Doing such things 

would go against our teachings." 

 

On a rainy day, a security guard standing at the back entrance became soaked despite holding an 

umbrella. Ms. S and others searched for rain gear inside the building and lent him towels. The guard 

thanked them, saying, "That really helps," and "Thank you very much." 

 

Ms. S described the situation, 

 

"We simply acted naturally, thinking they must be having a hard time. I hope that by seeing our everyday 

behavior, their perception of us might change. We do not resist, fight, or argue. We are taught to forgive." 

 

The liquidators and security personnel who interacted with believers like Ms. S must have felt something. 

Why, after all, must an organization of such sincere and earnest believers be dissolved? 

 

 

To be continued. Part 3 coming soon. 
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