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Former staff members of the Family Federation for World Peace and Unification being interviewed in 

Naha City, Okinawa Prefecture, Japan 

 

Calls grow for transparency and fair treatment in liquidation process with high 

human cost as believers are left in limbo 

 

Tokyo, 13th April 2026 - Published as an article in the Japanese newspaper Sekai 

Nippo. Republished with permission. Translated from Japanese. Original article. 
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See part 1 of the series: Beyond the Ban Believers Sustain Community 

 

See part 2 of the series: Transparency Concerns: Non-Disclosure of Records 

 

See part 3 of the series: Believers' Social Exclusion, Loss of Civil Rights 
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"It's impossible that the liquidator's representative could arrive in Okinawa from Tokyo just three hours 

after the ruling." 

 

So says Mr. Satoshi Nagata (pseudonym, in his 50s), who worked as a church staff member of the Family 

Federation for World Peace and Unification (formerly the Unification Church) in Naha City. 

 

At around 2:00 p.m. on 4th March, when the Tokyo High Court upheld the order to dissolve the religious 

corporation, three attorneys acting as representatives of the liquidator visited the church in Naha. The 

court decision had been issued at 11:00 a.m. Although one of the attorneys came from Tokyo, it takes 

more than three hours to reach Okinawa by plane. Mr. Nagata, who dealt with them, said he believed "the 

attorneys must have arrived in Okinawa the day before." He felt that a liquidation team had already been 

organized in anticipation of dissolution, even for distant Okinawa. 

 

More than a month has passed since the High Court decision. After submitting cash, bankbooks, and keys 

managed by the church to the attorneys acting as representatives, staff members have remained on 
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standby at home. Mr. Nagata lamented, 

 

"We can no longer use the church facilities, and it's extremely difficult for us." 

 

The attorneys are not working inside the church facilities but instead from their own law offices. Only 

staff handling accounting are allowed to enter the facilities. In other words, even if believers were to use 

the facilities, it would not interfere with the liquidation work itself. 

 

When one staff member asked the representatives when the facilities could be used again, they were told, 

"Given various public opinions, it will likely be difficult for several months." Mr. Nagata felt that the 

representatives were "concerned about the eyes of opponents and wary of being seen as too lenient toward 

the Family Federation." He emphasized that he "cannot accept their judgment at all." He made a heartfelt 

appeal: 

 

"At the very least, please allow us to use the church facilities just for Sunday worship." 

 

They are also deeply worried about the possible disposal of the facilities. Because there is no transparency 

in the liquidation process, staff members cannot grasp what will happen to the buildings and land from 

now on, heightening their anxiety. 

 

Originally, the church had planned to rebuild the facilities and had already begun demolition work. 

However, with the start of liquidation procedures, reconstruction has been temporarily halted. Believers 

fear that the land might be put up for sale before the Supreme Court issues its decision. 

 

Mr. Masaru Shimada (pseudonym, in his 40s), another staff member, said with a heavy heart: 

 

"This land was purchased with donations collected by believers seeking a place for their faith. It holds 

decades of memories for them. If it were to be sold, it would cause unbearable emotional distress." 

 

 
The state took their places of worship. Must hold worship services in parks. Here, AI illustration of 

Family Federation members gathering in a Japanese park for their Sunday meeting 5th April 5, 2026. 

 

If the land is sold before the Supreme Court's decision, it would not be returned even if the ruling were 

later overturned. For this reason, staff members are calling for greater transparency in the liquidation 

process. 

 

Within the one month since liquidation began, a payment dispute with a real estate company has also 

occurred. According to prior explanations, payments for contracted properties were to continue under the 

instructions of the attorneys acting as representatives, but payments for one property had stopped. 

Angered by the unauthorized delinquency, the real estate company reportedly declared a unilateral 



 

 

termination of the contract. 

 

Despite the issue not being the fault of the church, it has damaged their reputation and made future 

contracts more difficult. Mr. Tadashi Nitta (pseudonym, in his 40s), another staff member, frowned and 

said, 

 

"We are filled with frustration at the thought that we must bear the consequences, such as unwanted 

contract cancellations and damage to our reputation in the community." 

 

Nevertheless, while feeling the situation is unreasonable, the religious organization has chosen to 

cooperate with the liquidators, making it difficult to voice demands regarding the liquidation work. Staff 

members said they are being careful "not to interfere with the liquidation process". 

 

The church in Naha City has about 600 believers. Mr. Nitta emphasized that the church facilities are not 

merely places for worship. Many believers who have lost a place to learn their doctrine and practice their 

faith are "deeply hurt", he said. He added, 

 

"I would like the attorneys acting as liquidators to see firsthand how seriously believers value their faith. 

Perhaps then something might change." 

 

Currently, some believers are offering their homes as places for study, but long-term use is difficult. 
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