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Overview

The purpose of this report is to
communicate the main activities of
the National Director and the head

office team to the FFWPU-UK
membership.

Overview

« Budget & Grant Process
 Reason for Being

* November Report



Also in 2026, FFWPU UK is committed to
supporting community initiatives and
partner organisations that share our
vision and objectives.

We invite you to apply for a grant to help
fund your project that aligns with our
objectives. (See below)

Eligibility: Applicants and projects must
have a clear connection to the UK.



Timeline

=

Apply for Grant

Apply for a grant to support your
organisation or project that aligns
with FFWPU goals.

You can use the Form Link or

Word attached

N /

Internal team review

-

Budgetary team will review the
applications and may ask more

~

information if needed to complete

N

the application

/

K

Trustee Approval

4 )

The Trustee Board will approve the
proposed Budget for 2026 with
the final decision taken

N /

Grants given

/ We will start giving the grants \
from April onwards for the
approved Grants!

A report on Grants 2025 and the
newly approved Grants 2026 will

be shared.

N /
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FFWPU’s Reason for Being
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God’s Dream - One Family




Mission

Blessed Families




‘ Theor;/ of C‘h.ange

God’s Dream of One Family
becomes a human reality,

when blessed families

build communities of true love,
and serve the nation.




Areas ofActivity‘& General Objectives

3. Study the Divine Principle 6. Develop Communities
= - help individuals pursue the of blessed families and
1. Attend True Parents Three Blessings as life goals FFWPU members

and support their global —
peace work. _

4. Grow Blessed Families 7. Serve neighbourhoods and
- help families realise local communities through
2. Share the Holy Marriage their Three Blessings family volunteering efforts

Blessing with the United = =
Kingdom _ . _ _
5. Multiply Messiahship 8. Advocate for “Parentism”
- help families find and fulfil and family-based approaches
their calling as tribal to socio-economic
messiahs development
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November 2025




In-person Sunday Service Attendance

November
October Worehio  Inp Total Average b
. . orsnip n-rFerson verage py
i Worship Total Average by SRS Services Attendance AILEE EICE Service
S Services Attendance Service (incl live online)
N England 4 64 16 N England 5 127 127 25
WW 3 153 51 WW 4 87 107 27
B’ham 2 81 41 B’ham 3 81 81 27
N Thames 5 150 30 NThames 5 188 266 53
River S 4 360 90 = 3 12 12
Scotland 4 29 7 ver 5 0 0 88
Scotland 5 85 85 17
UK Total 22 837 ezr%ir?ga 221.2
& Y UKTotal 27 1008 1106 '
per Sunday

) Tithing.& Dc;ﬁa’gion

September | £17,421.21 October | £13,721.74 | November | £16,164.60




Itinerary September (selected)

* Nov 1 Bloom Swindon Event

* Nov 2 Sunday Service Stanton Fitzwarren

* Nov 8 - 9 Manchester Service and visits

* Nov 11 New Team Starting at Head Office

« Nov 15 UPF 20t Anniversary

* Nov 16 Wales Community Service

* Nov 21 - 23 Young Adults Retreat & Holy Day
* Nov 26 Meeting with WFWP President

* Nov 29 - 30 Visit Scottish Community



Attend to someone - Pay attention to;
be there for; help and support;

« Today (Friday, Dec 12) is the 82nd day of True
Mother in detention.

* Fasting Chain initiated by River South
Community

« Somewhere between 30 and 40 UK members
attend the vigil prayer every weekday
afternoon or evening.

 Personally attending vigil prayer daily, since
August 11, for the United Kingdom

* Protest initiated by Bruno Klotz in front of the
Korean Embassy

 Other efforts in the background



2. Share the Hoiy M;;‘riage Blessing

Next Cosmic Blessing

is scheduled for
May 2nd, 2026

Ongoing efforts of Betty and her
Team (BFD), as well as pastors and
community coordinators.



3. Study the Divin‘e‘PrincipIe
- help individuals pursue the Three Blessings as life goals

lishim Programme, Signature, Changing Gears,
CARP London, Why Principle Club, ECLC Lecture Series

e - ————




4. Grow Blessed Families

Help families realise their Three Blessings

_

Betty (Blessed Family Department Officer)

« Parents’ Sessions during the llshim Programme
* Reflection and Planning

Ala (Children’s Ministry Officer)

* Annual Review Children’s Ministry

* Visiting communities (Wales)

« Sunday School Teacher’s Training January 30-31

5. Mu\ltiply I\\/Iessiahship

Help families find and fulfil their calling as tribal messiahs

Mission 101 Training for Youth

We make a conscious effort to communicate and
encourage you, our UK membership, in our
messages and preaching, in this spirit.




Regular 1-1 communication (bi-weekly) with
all pastors and community leaders

Young Adults Retreat (Birmingham, WW)
Working on Wales & West committee

New Community Centre in Bolton

Planning the Ministry Team Advance,
January 15 — 17, focusing on Sunday Service
Development

National Service, Feb 22
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8. Advocate Parentism

7. Serve neighbourhoods and local
communities through family
volunteering efforts

— e ——— E—

— ——

« Some Networking and ideating Interfaith Week: Birmingham, Watford, Swindon

« Examples Wales & Watford

Work and Discussions with sister organisations
UPF, WFWP and IAYSP

Organisational Development with the UPF team

Probably in April, celebrating the International
Day of the Family & Global Parents Day




1. Attend True Parents
and support their global
peace work.

2. Share the Holy Marriage
Blessing with the United
Kingdom

Areas of Activity‘& Ge‘n.eral Objectives

3. Study the Divine Principle
- help individuals pursue the
Three Blessings as life goals

4. Grow Blessed Families
- help families realise
their Three Blessings

5. Multiply Messiahship

- help families find and fulfil their

calling as tribal messiahs

6. Develop Communities
of blessed families and
FFWPU members

7. Serve neighbourhoods and
local communities through
family volunteering efforts

8. Advocate for “Parentism”
and family-based approaches to
socio-economic development




10. Organisational Development
Vision & Mission, Culture & Strategy, 0. Organisational Developme

Community Building, Conflict Resolution ‘ —

——

9. Big Picture Work

Onboarding of the new team
Clarifying Conversations & Relationship Work
involving Pastors, Trustees, UPF team, Youth
Leaders, and property managers.

Streamlining the communication of the head office
on MS Teams, etc., ...

Weekly Messages

Monthly Report
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12. Property Management
and Development

11. Financial Management

D — —

Preparing the 2026 Budget Repairs and Renovation: Lancaster Gate,

Updating the FFWPU UK Finance Policy Cleeve House, Livingstone House
Diverse Consultations

Income National Budget Expenses National Budget
2025 2025

M Tithing to EUME

W Surplus

M properties B Ministry

M others B Administration (HQ)
W Outreach & Social Impact

B Premise Running Costs




—

9. Big Picture Work
- Vision & Mission, Culture &
Strategy, Community Building,
Conflict Resolution

10. Organisational
Development

- incl. Administration, IT, HR,

Compliance, etc.

11. Financial Management
- Budgets, Grants, Fundraising,
Accounting, Tithing, etc.

12. Property Management
and Development




This Year’s Motto

"In 2025, when we attend the Creator Heavenly
Parent substantially, let us, the blessed families
around the world, become true sons and
daughters of Cheon Il Guk who fulfill our
responsibility as the chosen people in unity with
True Parents!"
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