Online Holy Community Kick-off meeting

Naokimi Ushiroda
January 22, 2021
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Dear Holy Community Leaders,

We are excited to announce a special one-hour "Online Holy Community Kickoff Training" on
Wednesday, February 10, at 8 p.m. EST. The program provides orientation on how to launch the
communities, conduct effective Zoom meetings, build empowering relationships and offer successful
results.

This training is for approved Online Holy Community Leaders only (with approval granted by the
subregional director up until the time of the training).

If you haven't yet applied, you may still do so at:

Online Holy Community Leader Application Form, and join the community leaders team!

If you are interested to learn more, below are the basic plan for the Online Holy Communities and some
Frequently Asked Questions:

Online Holy Community Plan

Online Holy Community FAQ

Thank you!

Online Holy Community Planning Team



North America Online Holy Community
Leader Application Form

Thank you for your interest in applying to serve as an Online
Holy Community Leader as part of your local Family Federation
organization.

The "Online Holy Community” is a group of up to 43 members,
who share a common lifestyle through the teachings of True

Parents and Divine Principle. They support the development of
CheonBo families through fellowship, education and outreach.

First Name *

Last Name *

Street Address *

City *
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WHY?



“Only through the True Parents can
humanity return to God, our Creator.
People need to be born again through
True Parents; through the process of the
Marriage Blessing, under God our
Creator.

It is all of you... that must let people
know about True Parents, and lead
everyone to become Heavenly Parent’s
children. You have the responsibility to
embrace and guide all people with one
united heart.”

WCLC Rally of Hope
December 5, 2020



MISSION



“Establish an environment to experience God’s culture of
heart, and foster the development of CheonBo Families,
through fellowship, education and outreach.”



CANDIDATES
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Community Ha

Community
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Serves in the position of Any FFEWPU member 18 years

Spiritual rarent \ and Older approved through a
LEADER / Online Holy Community Leader

Application

Launches a Community with at —
least three members (plus the

Leader) ‘

Membership in one online
Community at a time (no dual —

memberships) MEMBERS

Any individual 18 years and
____— older that chooses to be a part
of the Leader’s Community



ORGANIZATION









DEFINITIONS



. The “Online Holy Community” consists of up to 43 members, who practice a
common lifestyle through the teachings of True Parents and Divine Principle.

. Members can reside anywhere within North America, and are encouraged to
support and interact as well with their local church communities through worship
attendance, donations and other activities.

. Members of similar lifestyles/ethnicities are encouraged to work together to
enhance their outreach efforts, within the established Subregional structure.

. Communities can include members with interests in any Providential initiatives,
with interaction in the nearest activities.

. When Communities reach the capacity of 43 members, they should split into new
Communities under the leadership of previous Community members who
completed Phase 3 education.

. See FAQ for more information.



MEMBER EDUCATION



“Understanding the Heart
of God and True Parents”

Phase 1 (Formation)

Course:
Accept True Parents

“Entering God’s Lineage”

Phase 2 (Growth)

“Multiplication”

Phase 3 (Completion)

Course:

Commit to the Blessing and
complete 5 steps (married
couples), or become Single
Blessing Candidates

Course:

Share the Blessing, multiply
into new Communities which
complete Phase 1 education



LEADER’S PLEDGE



“As a Leader of Heavenly Parents’ Online Holy Community, | affirm my belief in and
desire to uphold the key tenets of the Unification faith:

e God is the Heavenly Parent of all humanity.
e Rev. Sun Myung Moon and Dr. Hak Ja Han Moon, are my eternal True Parents.

e Salvation of humankind can be achieved through practicing the teachings of
True Parents and the Blessing Ceremony.

e | will maintain Absolute Sexual Morality as taught by True Parents. | will remain
faithful to my spouse, and abstain from any form of inappropriate behavior.

e | will refrain from any form of substance abuse.
e | will do all that | can to not hurt the heart of others.

e | will practice the utmost integrity in the use of public money, assets and
resources.”



“I further affirm that:

e | will recognize and align with True Parents' appointed leaders - Regional
President, National President, Subregional Director, District Pastor and Local
Pastor.

e | will manifest my faith through participation in daily devotion, regular local
church attendance and consistent tithing.

e | will comply with the legal and administrative guidelines of the North American
Online Holy Community program.”



DEVELOPMENT



7-YEAR GROWTH PLAN

2021 2022 2023 2024 2025 2026 2027

1.37x annual growth



2027 COMMUNITIES



COMMUNITY DEVELOPMENT

Subregion 2021 2022 2023 2024 2025 2026 2027
SR1 47 63 83 111 148 202 277
SR2 31 41 54 72 96 131 180
SR3 25 34 45 59 79 108 148
SR4 19 26 34 46 61 83 114
SR5 41 54 72 96 127 174 239
SR6 7 10 13 17 22 31 42

Total 151 207 284 389 533 730 1,000






FAQ

2020-27 ONLINE HOLY COMMUNITIES

MISSION

1.

What is the mission of the Online Holy Community?

Establish an environment to experience God’s culture of heart with learning,
support and fellowship among members. The core mission is the development of
CheonBo Families through education on the unique value of the Holy Marriage
Blessing in this Providential Age.

Online Holy Communities operate within the Family Federation structure and
provide outreach support for all Family Federation members in alighment with the
CheonBo Movement. The focus is on educating guests originating from all affiliated
Family Federation organizations.

ORGANIZATION

1.

Are Online Holy Communities independent churches?

No, they operate as online outreach groups which maintain involvement with their
local Family Federation organizations. Contributions of time, money and service are
to be directed through those organizations.

How are communities formed?

Communities are formed by a leader and a team of three others applying through
an Online Holy Community Leader Application.

How are Online Holy Communities named?

The community name should include “Holy Community”, the leader’s last name and
up to two additional words.

How large can an Online Holy Community be?

The maximum community size is 43 individual members within North America, with
possible expansion to 43 couples in the future.

How are married couples and/or families included in Online Holy Communities?

Each family member is a single community member.
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6. How are Online Holy Communities connected to the Family Federation?
Every community member maintains membership and interaction with the nearest
Family Federation organization.

7. How do Online Holy Communities grow?
The leader of every Online Holy Community manages community growth through
completing an Online Holy Community Member Registration form and confirming
membership through an Online Holy Community Member Confirmation form.
When a community reaches 43 members, it can divide into “satellite” communities
with new leaders who have completed the established education program and are
approved by their respective Subregional Directors. Outgoing leaders should be
replaced with new members.

8. Are Family Federation leaders and members automatically enrolled in the Online
Holy Community program?
No, they should follow the established program application processes.

9. What are the intended activities of Online Holy Communities?
Online Holy Community activities include regular community meetups, education
(three-phased program), initiatives determined by the community, and support for
members to effectively invest in activities of their local Family Federation
organization.

10. What are the expected results and accountabilities of the activities?
The desired result of every Online Holy Community is the creation of a principled
and loving environment that enables registration of every member’s family in the
CheonBo Won. Performance benchmarks are the completion of the three-phase
education course and fulfillment of each step in the CheonBo registration process.

LEADERSHIP

1. Who leads the Online Holy Community?

Each community has one leader who is expected to share leadership responsibilities
with others within the community.
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What are the qualifications to be an Online Holy Community Leader?

Leaders must be active Family Federation members 18 years or older who are
approved through the application process.

How are leaders instated?

Approved Online Holy Community Leaders become members of their associated
Subregional management and organizational structure.

How long does the leader serve?

The term of service is one year, with renewals approved by the leader’s Subregional
Director.

Can a leader serve multiple communities?

An Online Holy Community Leader can lead only one community at a time, but can
also simultaneously participate as a member in another community.

What are the responsibilities of an Online Holy Community leader?

The leader is responsible to manage community meetings, ongoing communication,
planned activities, the education course and shared leadership roles within a loving
and supportive environment.

Who does the leader report to?

Online Holy Community Leaders report to their local Family Federation leader based
on established Subregional protocols.

Does the leader receive a wage or compensation for his/her service?

No, service is voluntary.

Can a leader lose his/her leadership position?

Leaders can lose authorization if they demonstrate behavior that violates the Online
Holy Community Leader’s Pledge agreed to in the leadership application process,

confirmed by the leader's Subregional Director.

MEMBERSHIP

Who can be a member of an Online Holy Community?

Any person 18 years of age or older invited by Online Holy Community leaders and
confirmed through the registration process.
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How does Online Holy Community membership affect local Family Federation
membership?

Online Holy Community membership is not a replacement for local Family
Federation organization membership. It simply provides further support to develop
CheonBo families. Contributions of service, finances and outreach are still directed
locally.

Can a person belong to multiple Online Holy Communities?

He/she can belong to only one community at a time. Investment in and loyalty to
one community is encouraged rather than periodic switching to new communities.

What are the responsibilities of an Online Holy Community member?

Online Holy Community members are expected to sincerely invest in all community
activities, as well as activities of their local Family Federation organization.

5. Can a member lose his/her membership in the community?

Members can choose to leave an Online Holy Community at any time, or may lose
membership eligibility due to behavior that violates the pledge agreed to in the
member confirmation form, determined by the community leader.

LEADER’S PLEDGE

1.

Why do community leaders need to agree with the Online Community Leader’s
Pledge?

The Online Holy Community Leader’s Pledge identifies standards of belief and

behavior consistent with the teachings of True Parents. Adherence is essential in
maintaining moral and ethical integrity of the Online Holy Community program.

LEADER TRAINING

1.

Is training for Online Community Leaders available?

Yes, and each leader must participate in the Online Holy Community Leader
Orientation in order to complete the leader application process.

How is the training delivered?

Training is delivered through online presentations with related leadership tools and
resources.
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3.

Is continuous training available and expected?

Yes, through a designated program to be announced soon.

MEMBER EDUCATION

1.

What is the purpose of the Online Holy Community Member Education Course?

The Online Holy Community Member Education Course provides standardized
guidance and tools to help community members to fulfill the CheonBo providence
for their families. The course can be translated into multiple languages.

What is the objective of each education step or “phase”?

Phase 1 centers on understanding the life and value of True Parents.

Phase 2 prepares members to complete the five steps of the Blessing (for couples)
or to become a Single Blessing Candidate.

Phase 3 empowers members to begin Heavenly Tribal Messiahship themselves, with
the opportunity to lead their own Online Holy Communities.

How is the education delivered?

Each phase is instructed by a qualified member of the community through online
sessions, homework and practical applications. The three phases are delivered
simultaneously.

What are the benchmarks that indicate completion of the education phases?
Phase 1 concludes with signed acceptance that Rev. Sun Myung Moon and Sr. Hak
Ja Han Moon are the True Parents of Heaven, Earth and Humankind.

Phase 2 concludes with completion of the five Blessing steps (for couples) and
official registration as a Single Blessing Candidate.

Phase 3 continues until members’ families complete all steps of the CheongBo
Family registration process. Benchmarks are placed on completion of 3, 12, 36, 72,
120, 210, 360 and 430 horizontal Blessings. Additional benchmarks are to be placed
on vertical Blessing achievements.

Can new Online Holy Community members begin with the education phase that
best fits their Blessing foundation?

Yes. Non-Unifications will probably begin with Phase 1 whereas single
Unificationists may begin at Phase 2 and Blessed Unificationists may begin at Phase
3.
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How can members of the Online Holy Community contribute to the overall success
of the educational experience?

Through session interactions, members who have completed phases can encourage
those engaged in prior phases in a manner like “older brothers and sisters” to
create a supportive Heavenly family environment.
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