
USA NATIONAL PRIORITIES 

LAS VEGAS, APRIL 13-15, 2015 



USA National Priorities List 

  

 Internal and Practical Conditions 

 Upcoming shorter term Projects 

 Longer term Strategic Actions 

 



USA Programs with True Mother 

  

1. East Coast 

 HDH at East Garden May 23 

 Sunday Service and HJM Band at Manhattan Center May 24 

 Museum visits 

2. Las Vegas 

 IPEC & National Sanctification May 28 

 1000 Day Service and IPEC Opening 

 Appoint the Education Director of IPEC 

 International Leaders Conference 

 Supreme Council Meeting 

3. Complete the Chambumogyeong translation project 

4. Send good US delegates to Korea 

 3rd Seonghwa Anniversary (August 30) 

 SunHak Peace Prize 



Spiritual Conditions 

  

 Lead by personal example to make internal and 
external condition to welcome TM: prayer and HDH 

 Promote a national 40 day prayer condition 

 Follow up on whether members do have copies of the 
new scriptures and are actually reading them for HDH 

 Donate personally and encourage all members to 
donate to make the $3m goal for IPEC appeal 

 Revive the donation culture for Holy Days etc. 

 Make better, quicker reports to complete the offering 



Upcoming Projects 

  

1. Send college age youth to a 7-day DP workshop 

at IPEC, to complete before the Official Opening 

2.  National Blessing Campaign; first Blessing June 

27; goal to bless 430 couples nationwide 

3. Encourage youth to attend Cheongpyeong and 

help to provide support staff and lecturers 

4. Create the first USA CIG Youth Missionary Team 

each district to send 1 or 2 candidates 



7 Day DP Workshop 

  

 Invite students and young adults to a 7-day DP 

workshop at IPEC , before the Official Opening 

 Goal of 120; each district to send 12 candidates 

 Hold workshop mid May, (May 15-22) to finish 

before IPEC opening.  

 Consider best presenters, speakers, and take-aways 



National Blessing Movement 

  

 All pastors become familiar with the national 

Blessed Family plan and available resources 

 Plan and then announce goals how and when your 

district can participate in the National Blessing 

Movement 

 Goal at least 4 Districts that are able to do so hold 

a local Blessing on June 27; at least 8 by October 

14. 

 



National Blessing Movement 

  

 Ordain District Pastors and selected others to 

minister the Blessing. Maintain a clear record of 

such ordained people. 

 Create online and other education for both pre and 

post Blessing audiences 

 Develop the Blessing as an Outreach, PR and 

Interfaith Tool 

 



Cheongpyeong Summer Workshops 

  

 National Goal of 100 -120  participants (high 
school and college)  

 Provide at least 6 staff and lecturers 

 Promote and encourage district youth participation 

 HQ reps to be more actively engaged at the 
workshop Korea so that we can capture the 
inspiration and bring it to the campus 

 Evaluate and Upgrade Communications and Reports 

 



Create a USA CIG Missionary Team 

  

 2014: Korea, Japan and America tasked to do it 

 2015: First Japanese Team finishes 1 year 

 2015: USA First CIG Team 

 12 to 21 participants [1-2 per region] 

 21- 40 Day period, witnessing and service 

 Consider leadership by GPA Staff, others 

  Possible Locations: Puerto Rico; Jamaica 

 2015/2016 USA Second CIG Team 

 



Longer Term Strategic Efforts 

  

 Empower Members as Tribal Messiahs 

 Strengthen and train pastors 

 Improve the Church Management system (including 

redistricting) 

 Improve the church financial foundation 

 Address Media and PR issues quickly and directly 

 



Empower Members 

  

 Empower Members as Tribal Messiahs 

 25% by June; 40% by end of year 

 Develop the International TM model and standards 

 Well understand benchmark projects 

 Provide resources for all Tribal Messiahs 

 CIG IW system 



Strengthen Pastors 

  

 Strengthening pastors;  

 Ongoing UTS and other Education for all pastors 

 Create pastor mentoring teams 

 Continue annual performance review, etc 

 Create pastor handbooks 

 Make use of best-practice materials. 



Improved Church Management 

Improve Organizational Performance(HQ) 

 Install and train young leaders 

 Develop targeted communication skills 

 

 Improve Organizational Structure 

 Consider alternatives to a 12 District System 

 Make the job of a District or Senior Pastor more clear. 

 Invest more resources in ministry development and 

education, and in delivering these resources to the field. 

 


